
 

APPENDIX A

Minutes
Meeting Children & Young People’s Working Group
Date 13 June 2018
Times 10.00 am
Venue NAN TAIT CENTRE

Attendees: 
Cllr Anne Burns, CCC  
Cllr Helen Wall, CCC
Cllr Kevin Hamilton, CCC
Alison Meadows, CCC
Graham Bassett, CCC
Lorraine Thompson, CCC
Joanne Gawne, CCC
Marina Jepson, Action for Children
Lisa Scott, Action for Children
Michelle Doherty, Action for Children
Yvonne Rowlinson, Public Health
Ros Harrison, Spring Mount, Walney/Foster Carer
Community Inspector Jim Bailey, Barrow Police
Community Sergeant Sara Seath, Barrow Police

Apologies: 

Cllr Ben Shirley CCC
Cllr Bill McEwan, CCC
Cllr Derek Brook, BBC
Katie Clarke, CCC
Natalia Wealleans-Turner, Brathay Trust

Item 
No.

Discussion / Action

1. Introductions

Attendees introduced themselves

2. Apologies

Apologies noted

3. Declarations of interest

SAFA providing some activities for CYA as per grant application.

4. Notes of previous meeting and any actions

Jonathan Taylor to join PREP group to join up the approach between Children Services high end 
family case work and the early intervention work.
Corporate Parenting – it was agreed to request that Barrow Borough Council Overview and Scrutiny 
Committee look at the issue formally and would set up a small informal group with Liz Curtis from CCC 
to look at any measures which could be implemented quickly or forward to Scrutiny.  

5. Update on Looked After Children, Penny Crudge, Head Teacher Virtual School
The Virtual School comprised a small team of teachers and inclusion officers whose aims are to 
improve educational outcomes for looked after children in Cumbria through monitoring progress and 
attendance.  There were achievement Inclusion Officers for Barrow and South Lakes.  For each child 
there was Personal Education Plans (PEP) which was a statutory document in place for each key 
stage group relevant to the child’s age.  This document was similar to a record of achievement and 
was a formal record of attainment with data showing how the child was achieving. It also included the 
child’s views on their education and learning.  The importance of the document was it evidenced the 
progress being made from their starting point coming into care with stability in their life as well as the 
comparison of progress to their peers.  Within each PEP there was a costed action plan with 



 

recommendations which could be funded from the pupil premium funds. The pupil premium funds had 
to be used to improve education achievements and this could be around improving emotional 
resilience, ensuring stability etc.  At the end of the academic year the document detailed the child’s 
progress, celebrations page and support contacts for the child.  A PEP moderation meeting was taking 
place with Schools invited to look at the PEPs with regards to completing and identifying any gaps.  
With regards to the post 16 My Future Plan the team had been looking at provision of different work 
experiences within CCC for post 16 who may not be ready for apprenticeships.  Cumbria has the 
highest number of children in care in the country who progress onto University.  However, there were 
additional financial pressures placed on foster carers to fund this.  The pupil premium ends at the end 
of Year 11.  Even through alternative education although this leads to the same pathway the young 
person does not qualify for a bursary.  
Action: Anne to raise at Corporate Parenting.
Action: Penny to forward link to PEP plans and Inclusion Officers for the area. 

6. Update on Mental Health Conference, Michelle Doherty, Service Manager (Hindpool & Ormsgill)
The feedback from the Mental Health Conference was circulated and the main points fedback with the 
actions.  Overall the event had been positive with the presentations and information shared relevant to 
the attendees and a good opportunity to network.  It was being proposed that an event be held in the 
New Year to update on the actions and next steps. Action for Children was looking at introducing a 
programme in similar to the blues programme targeting a different age range.

It was noted that there was CAMHS redesign service being undertaken around the re-commission of 
mental health services for young people.  There was also a children and young people’s early 
intervention mental health worker being appointed by CCG for Schools.   Action for Children was 
looking at a mental health support programme for parents and they also attended the Mental Health 
Steering Group. It would be useful to receive feedback from the group and it was suggested that 
mapping being undertaken as to how many organisations were undertaking mental health support in 
the locality and with Schools.  This mapping was being looked at by the Public Health nurses and 
could feed into the Children & Families Partnership Group along with feedback from the Mental Health 
Steering Group.    

The Police attended with Sara Seath as the new Community Sergeant for the area.  The Police were 
keen to work in partnership as part of their community problem solving approach and issues around 
mental health in young people played a key part in their work they undertook.

7. Key Statistics, Developing Issues, Feedback from other Working Groups
An update was provided on the work of the CiCC.  There was a boxes of cards available for each child 
looked after for birthdays, exams, well done etc.  It had been identified that children looked after did 
not receive cards and it had been agreed as Corporate Parents each Local Committee be 
recommended to fund £100 as Corporate Parents.  This would also be communicated to the 
alternative education providers.
Action: Lorraine to notify alternative education providers.

For the Junior CiCC 12 had attended an Easter activity with a planned activity in July to Lakes Maze 
Farm and 20 places filled.  CiCC had recruited more young people and used Project John Hub which 
provided a good space and the next meeting would be held in Pizza Hut.  The Care Awards had just 
been launched and nominations were open for young people.  Contact would be made with other 
foster carers to notify them.
Action: Ros to notify foster carers.

An update was provided on PREP project which was a collaboration of local voluntary organisations 
using their own volunteers to work with families providing pre-early help in their own homes. Following 
the community café event held with families and Lankelly Chase to look at future working with families 
to build up respect, relationships and trust.  The Planning Group would be meeting to agree the next 
steps forward.  Lankelly Chase was keen to support the programme and be part of its development 
and how the Local Authority could incorporate lessons learnt from the project.  It was confirmed to add 
Linzi Stanway to the PREP group as Furness Academy representative.
Action: Alison add Linzi.



 

FEC now had an item on their agenda where information could be shared from other groups including 
CYPWG. The Furness Transition Group which puts transition arrangements in place for vulnerable 
young people, had a successful year with 29 young people discussed and supported which exceeded 
their expectations of 8-10 young people. The group is made up of representatives from schools and 
services and is aimed at improving communication and information sharing to better support young 
people into their Post 16 provision.

It was noted that communication was difficult in terms of obtaining information from Schools however 
the Inclusion Panel had Heads and Deputy Heads where information could be relayed.

It was noted that a new project to target anti-social behaviour in the town centre which provided 
diversionary sport activities alongside detached youth work would be undertaken as a 3 year 
programme subject to funding.  A bid would come to the CCC 0-19 grants panel in June. 

8. Budget Update  
£25,042 Universal Provision Funding
£25,000 Strategic Funding
Grant application request Cumbria Youth Alliance Emotional Reslience Project £10,00.00. 
Agreed
Cumbria Youth Alliance (CYA) is the lead body for youth work in Cumbria and was set up in 1997.  
Their objectives are to provide support for agencies working with young people.  In addition they also 
provide a range of needs led programmes directly to young people in Cumbria. They provide support 
for the most marginalised young people aged 13-24 and are currently supporting over 500 young 
people either in schools who are at risk of dropping out of School or young people who are already 
unemployed and in danger of becoming socially and economically excluded and disengaged. The 
organisation wherever possible will work in partnership with other agencies to ensure that they avoid 
duplication and make best use of limited resources. They provide group sessions and one to one 
support to enable young people to gain the skills, knowledge and confidence to ensure they make a 
successful transition to adulthood. The group is applying to Children & Young People’s Working Group 
for funding which will match the funding for the 3 year Big Lottery funded project that was submitted 
with Cumbria County Council and NHS Cumbria and joint partners. The Big Lottery requires that the 
organisation provides match funding for their contributions.  

For the grant award from Children & Young People’s Working Group will enable the organisation to 
draw down over £492,500 worth of funding for the project that will cover Allerdale, Copeland and 
Barrow in Furness. In order to secure the lottery funding CYA must secure £108,500 of funding. In 
each of the three areas CYA will deliver specific activities; in Barrow for Year One of the project ( April 
18 to March 19 ) the activities will be as follows: 6 weeks x 3 day per week programme of positive 
activities over the summer period working with local agencies and providing services for over 20 young 
people 14-19 providing transport/meals etc so that young people regardless of circumstances can 
attend.
Young People will be able to access specialist Drugs and Alcohol sessions 
Young people will be able to access specialist Self Harm sessions 
Young People will be able to take part in residential activities in the Lakes 
Young People will be able to take part in one to one support sessions with specialist agencies 
Young People will be able to access additional sporting activities in their local community all year 
round 
Organisations will be able to access specialist training in emotional resilience and suicide awareness 
so that groups have their capacity built so they can be more sustainable and responsive to the needs 
of the local communities. With CYPWG awarding £10,000 towards the overall project in Barrow in 
Year One this will enable CYA to bring in additional £30,000 for Barrow providing £40,000 of activities 
for young people in Barrow and surrounding areas.
Their targets are to:
 Reach 20 -30 young people through their summer 6 week programmes
Reach over 500 young people through their specialist sessions on drugs/alcohol/self harm etc
Reach over 50 young people through one to one sessions and interventions using sport or one to one 
activities and peer education opportunities 
Barrow reach and support 10 agencies working with children and young people and compliment their 
activities and build their capacity.



 

There will be a Barrow locality steering group representative of the community (not providers) set up 
and also a steering committee of young people. The activities that will be delivered are all developed 
and designed to improve young people’s emotional resilience and equip them with the skills to make a 
successful transition to adulthood - using Outcomes Star.  CYA will be able to monitor the impact the 
work has upon the young people who take part in the programme and report back on the distance 
travelled as a result of taking part. This bid builds on the valuable work undertaken by Headstart 
Partnership led by Cumbria County Council. It has Cumbria County Council, NHS Cumbria and Active 
Cumbria as key partners and the project focuses on improved emotional resilience for young people 
14-24 in coastal communities from Allerdale to Barrow in Furness. CYA are also focusing on systems 
change - looking at how as partners they can work together to join up priorities and join up funding so 
that as a partnership they can address the most vulnerable in the communities.  There will be a locality 
steering group of professional adults set up in the Barrow area alongside a young person’s Steering 
Group. The young person’s Steering Group ensures the bid addresses the needs of the young people 
and that they are involved for service delivery from design to evaluation. The setting up of the Steering 
Groups in the locality should reduce on duplication due to the transparency of where funding is 
allocated and enable better use of the limited resources that partners have.

The organisation was applying to the CYPWG for matched funding and it was recommended that the 
group funds £10k for this financial year and CYA apply in 2019/20 for a further £10k subject to budget 
availability.

This project meets the Council Plan vision to be a council that works with residents, businesses, 
communities and other organisations to deliver the best services possible within the available 
resources.  Outcomes such as people in Cumbria are healthy and safe with children, young people 
and the most vulnerable will be protected from harm and be given the support they need to achieve 
their ambitions. Supporting outcomes such as locally responsive services will be in place to meet the 
different needs of different communities across Cumbria.  The project being delivered contributes to 
the vision and outcomes. The project meets the Barrow Local Area Plan in Improving health and 
wellbeing and tackling poverty and improving educational achievement. The project focuses on 
improving the emotional wellbeing and health and wellbeing of the young people who take part to 
reduce the number of young people who end up accessing CAHMS through poor emotional resilience 
and poor mental health. This is currently linked to poor school attainment, poor physical health and 
potential long term unemployment and disengagement. Low aspirations/long term unemployment etc 
are all linked to poor health outcomes and CYA want to motivate young people to see what they could 
be and encourage them to get engaged and increase their skill, knowledge and confidence. 

The project contributes to the Barrow priority of ensuring that young people are equipped to access 
local jobs through gaining confidence, skills and become work ready. The summer programmes and 
additional sporting activities will ensure that more young people lead healthier lifestyles so that health 
inequalities are reduced especially around obesity and self-care. By working together as multi agency 
partners with the third sector, Cumbria County Council, Active Cumbria and NHS Cumbria will ensure 
that they make best use of resources and integrate work to create systems change. In addition it will 
build the capacity of local agencies who work with CYA on this project by supporting them financially 
but also increasing their skills and knowledge. The project meets the priorities for Children & Young 
People’s Working Group through its priorities of improving emotional wellbeing, support children to 
achieve a healthy weight, reducing poverty.

9. Actions and Action Plan.

The Action Plan had been circulated. Actions to be undertaken as outlined.

10. Any Other Business
Moorfield Learning Centre was an independent school in the old Moorfield kitchens and provided 
alternative provision 11-16.  It was also a residential facility.  It catered for children with difficulty with 
going into mainstream school.  It was funded by Department of Education.  Noted that a site locally 
had been identified for alternative provision and paper going to CCC Cabinet.  Action: Lorraine to 
send link for Moorfield.



 

Tour of Britain on 7th September.  Schools contacted and looking at a School adopting a racing team, 
with opportunities for Schools to meet the riders.  15,000 spectators expected at the event.  Race 
starts at Gas Terminal on Rampside however warm up initial 6 mile race from Town Hall down 
Greengate Street, Park Drive, etc.  Special Education Needs Schools would start the race. BID, 
private business etc involved in the event through sponsorship and funding with TV screen outside 
Furness Railway, balance bikes, children’s bikes, competitions etc.

The Working Group thanked Councillor Kevin Hamilton for all the work undertaken to date in the 
event.

Enquiry regarding numbers of children being withdrawn from School and being home-schooled and 
the concern around this in relation to safeguarding issues.  Request can be made to visit home and 
make sure home schooling being undertaken.  Action: Issue to be raised on Scrutiny Panel.

Action for Children residential to be held again in Summer by Impact International for children and 
families to be identified who could benefit. Action: Lisa send Alison link.

12. Date time and venue of next meeting

Wednesday 17th October 2018, 10.00 am 

13. Future Agenda Items:

Update on Public Health 5-19 services following Year 1.


